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“These are places where the subtleties of  moral 
philosophy and animal cognition mean less than 
nothing. Indeed where everything we’ve learned 
about animals at least since Darwin has been 
simply…put aside.  To visit a modern CAFO is to 
enter a world that for all its technological 
sophistication is still designed on seventeenth 
century Cartesian principles: Animals are treated 
as machines – “production units” – incapable of  
feeling pain.”

Michael Pollan. The Omnivore’s Dilemma; p. 317
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Anti-Bobby calf graphic produced by Vegan Australia, January 17, 2018. 
(Source: https://www.veganaustralia.org.au/dairy_industry_label_your_products_honestly)

Australia
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To maintain a social license….

…..it is incumbent that practices are in step with 
evolving community values.

Raman & Mohr (2014) Soc. Epistemol. 28(3–4): 258–276 
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How do we maintain our social license?

• Educating the public

• Engaging with the public

• Leading the process

11

Renewing our social licence?

• Educating the public?
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Does learning about current dairy cattle care 
practices change perceptions?
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“A dairy cow needs to have a calf to keep 
producing milk.”(True/False)

All dairy cows in British Columbia are 
allowed access to pasture. (True/False)

How many days after birth does the dairy calf 
typically stay with its mom? 

a) 0 days b) 1 week c) 1 month d) never separated

Which best describes what most adult cows 
are typically fed on dairy farms
a) milk b) grass c) pre-mixed feed

Dairy cows in British Columbia are routinely 
tied in their stall in the barn. (True/False)

Ventura et al, 2016. PLoS ONE 11(5): e0154733
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Concerns

• Feed

• Pasture/outdoors

• Behavior restriction

• Abuse

Photo credit: CANFR on flickr creative commons

Ventura et al, 2016. PLoS ONE 11(5): e0154733
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How confident are you that dairy cattle have a 
good life?

42%

30%

28%

Not confident Confident

Neutral

BEFORE
n=50 Ventura et al, 2016. PLoS ONE 11(5): e0154733
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Ventura et al., 2016. PLoS ONE 11: e0154733.
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Some perceptions improved after visiting 
our farm:

Before
[I’m concerned about] humane treatment, cramped 

living conditions, access to grazing.

After
The animals seem to be well cared for…the practices 

on this farm seem very ethical.

Ventura et al., 2016. PLoS ONE 11: e0154733.
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And some perceptions worsened:

Before
I never had any concerns.

After
…. I would still prefer to see animals grazing in 

the fields, eating the grass and calves not 
separated so quickly from mothers…..

Ventura et al., 2016. PLoS ONE 11: e0154733.
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How confident are you that dairy cattle have a 
good life?

42%

30%

28%

Not confident Confident

Neutral

BEFOREn=50

24%

44%

32%
Not confident

Neutral

Confident

AFTER
Ventura et al, 2016. PLoS ONE 11(5): e0154733
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Overall, participants were:

Pleased to see a high level 
of attention and care to 
cattle

Displeased about cow-calf 
separation and the lack of 
pasture/outdoor access 

Ventura et al., 2016. PLoS ONE 11: e0154733.
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Cardosa et al., 2016

von Keyserlingk et al., 2013
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How to respond?

• Educating the public?

• Engaging with the public?
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McConnachie et al., 2018. Biol. Lett. 14:20180303
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WEIGHT

Motivational testing
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Engage

Reflect

Research

Improve 

31

Imagining an ideal dairy farm: views of American citizens

Adapted from Cardoso et al., 2016. J. Dairy Sci. 99:1663–1671
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What do you consider to be an ideal pig farm and 
why are these characteristics important to you?

Sato et al., 2017. Animals. 2017, 7, 64
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An ideal pig farm is one where….

n=453

0 20 40 60 80 100

Animal welfare

Business operation

Naturalness

Ethical considerations

Use of antibiotics/hormones

Environment

% Reponses

“The pigs have room to 
roam and aren’t trapped in 
pens.  The use of cages 
should not be permitted.”

Sato et al., 2017. Animals. 2017, 7, 64
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An ideal pig farm is one where….

n=453

0 20 40 60 80 100

Animal welfare

Business operation

Naturalness

Ethical considerations

Use of antibiotics/hormones

Environment “…another aspect of a perfect 
pig farm is the use of technology 
and automation. This will make 
the farm more efficient and more 
likely to keep the farm profitable”

% Reponses
Sato et al., 2017. Animals. 2017, 7, 64
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An ideal pig farm is one where….

n=453

0 20 40 60 80 100

Animal welfare

Business operation

Naturalness

Ethical considerations

Use of antibiotics/hormones

Environment

“…based on principles of 
sustainability and harmony with 
nature”

% Reponses
Sato et al., 2017. Animals. 2017, 7, 64
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An ideal pig farm is one where….

n=453

0 20 40 60 80 100

Animal welfare

Business operation

Naturalness

Ethical considerations

Use of antibiotics/hormones

Environment

“…[pigs are] treated with 
kindness and dignity”
“…not place such a high priority 
in maximizing profits”

% Reponses
Sato et al., 2017. Animals. 2017, 7, 64

37

An ideal pig farm is one where….

n=453

0 20 40 60 80 100

Animal welfare

Business operation

Naturalness

Ethical considerations

Use of antibiotics/hormones

Environment

“Antibiotics should be used 
only when needed.” 

% Reponses
Sato et al., 2017. Animals. 2017, 7, 64

38

An ideal pig farm is one where….

n=453

0 20 40 60 80 100

Animal welfare

Business operation

Naturalness

Ethical considerations

Use of antibiotics/hormones

Environment

“…there is little sense in spoiling 
aquifers and other groundwater solely 
for the production of pig products”

% Reponses
Sato et al., 2017. Animals. 2017, 7, 64

39



11/9/20

14

An ideal dairy farm is one where….

n=453

0 25 50 75 100

Cow

Business operation

Dairy products

Environment

Adapted from Cardoso et al., 2016. J. Dairy Sci. 99:1663–1671

% Reponses
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In your opinion how should pregnant sows be housed?

Yunes et al., 2018 Animal Welfare 27:379-393
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In your opinion how should pregnant sows be housed?

% respondents (n = 338)
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Indoors, in group housing

I don't know

Indoors, in individual crates

In another system
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Yunes et al., 2018 Animal Welfare 27:379-393
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How do we maintain our social license?

• Educating the public

• Engaging with the public 

• Leading the process

• Develop a vision for the industry

✓
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Aims:

• Build relationships and create dialogue

• Discuss and identify shared values

• Begin to develop a vision for the industry and how 
this can achieved

Focus groups
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7 focus groups; 25 farmers
Ritter et al., J. Dairy Sci., 

Must haves..….
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Leave behind….

Veterinarians, OABP meeting
Guelph, ON. 2019
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Must haves….

Pig Welfare Symposium 2019;
7 groups, 31 participants
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Unattractive features…

Pig Welfare Symposium 2019;
7 groups, 31 participants
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• “industry led”
• “research to pave way”
• “openness to change”
• “engagement between consumers and the industry”
• “need to sit down and decide what our values are”
• “share lessons learned within industry around the world”
• “minimum standards and enforcement”

How do we achieve our vision?

Pig Welfare Symposium, Minneapolis, MN. 2019
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Take home points:

• One-way educational efforts are likely to fail

• Sustained two-way engagement can help

• Don’t just respond to concerns – lead the process; develop a 
collective vision and a plan for how to achieve this

• What are your “must haves” for the future of your industry?

• And what must we leave behind?
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