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COVID-19 Action & Response Plan Update

On June 22" we announced a complete Phase 1 implementation of our plan for a Phased Resumption of
Business Travel, for all employees. Over the past month, employees across Balchem have successfully
completed numerous site and customer visits within the established parameters.

Path to the new

normal

PHASED RESUMPTION OF BUSINESS
TRAVEL

PHASED RETURN TO OFFICES

PHASED SITE VISITS BY THIRD PARTIES

PHASED EASING OF WORKPLACE
PROTECTIVE MEASURES

We continue to see a return towards normal business activity, particularly in states and countries that are
experiencing a sustained decline in COVID-19 cases. Therefore, two weeks ago we initiated Phase 2.

PHASED RESUMPTION OF BUSINESS TRAVEL

PHASE 1

v* Trip must be within a
one day drive from the
employee’s home

v* Trip must be approved
by Ted Harris, CEO

v No hotel stays

v* Ensure visit complies
with all local
jurisdictional guidelines

¥ Visit limited to one
Balchem employee

v' Additional guidelines
will be provided, as
necessary, based on the
specific nature of the trip
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PHASE 2

v Travel is permitted by car
only

v' Trip must be approved
by segment/function VP

v' Hotel stays are
permitted

v Ensure visit complies
with all local
jurisdictional guidelines

v Additional guidelines
will be provided, as
necessary, based on the

specific nature of the trip

PHASE 3

v" Travel is permitted by car
and/or domestic flight
(air travel within Europe
will be considered
domestic)

PHASE 4 PHASE 5

v Travel fully resumes to
the new normal

v’ Travel is permitted by car
and/or domestic &
international flight

International air travel
must be approved by
v" Domestic air travel must segment/function VP
be approved by
segment/function VP Ensure visit complies
with all local

jurisdictional guidelines

v Ensure visit complies
with all local
Jjurisdictional guidelines

Additional guidelines
will be provided, as
necessary, based on the
specific nature of the trip

v Additional guidelines
will be provided, as
necessary, based on the
specific nature of the trip
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We are pleased to report that there are no other significant changes from last week’s update of the plan
and we continue to be encouraged by the resilience of our dedicated employee teams as all of our
manufacturing sites presently continue to operate uninterrupted, despite the global disruption that
continues to be caused by this situation. We remain focused on steadfast adherence to preventative
measures and guidance from external experts to ensure the safety and health of both our employees and
our operations. There will undoubtedly be many more unique challenges ahead, but we are prepared to
continue providing essential products to our valued customers across multiple critical industries.

The following update to Balchem’s COVID-19 Action & Response Plan is based upon our assessment of the
most critical risk areas to protect our employees’ health and safety and mitigate potential disruption at
Balchem production facilities.

1. Balchem Travel, Office Employee and Site Visit Restrictions: Balchem continues to restrict non-
critical business travel (except for the limited resumption described above) and site visits by
customers, auditors and suppliers. Our office personnel continue to work from home with
minimal disruption. Our limited return to offices is now scheduled to commence on August 3™.

2. Site Prevention Measures: In early March, we began implementing COVID-19 prevention
measures in alignment with WHO, CDC and OSHA guidance for all employees and visitors at our
sites. The measuresinclude requirements such as social distancing, enhanced cleaning protocols,
illness notification procedures, and staggered shift schedules to further reducedensity.

3. U.S. Operations; Inventory Stocks: Our supply chain, including inbound supply of key raw
materials and outbound delivery of finished products, is functioning normally. We will continue
to strategically increase stocks of key raw and finished materials, staging additional inventories
of key products for redundancy of distribution, and building safety stock levels at certain
customer locations.

4. International Operations; Inventory Stocks: Our Italy-based production facilities in Marano and
Bertinoro, as well our Grimbergen, Belgium plant continue to operate and function uninterrupted
at the present time. The transport of raw and finished materials continues throughout Europe
at near normal levels. We continue to strategically increase stocks of key raw and finished
materials, as well as staging additional inventories at other European locations for ease and
redundancy of distribution. Our plant in Kuala Lumpur, Malaysia also continues to operate
normally.

5. Continuity of Service and Support: Our customer service teams continue to service orders and
our order entry process is functioning normally. Each of our teams have the ability to continue
supporting you virtually.

Balchem’s corporate and local leadership continues to monitor this situation and remains committed to
keeping you informed as conditions warrant any further updates.

Thank you for your continued understanding, trust, and loyalty as we push forward in this unprecedented
time. If you have additional questions, please direct them to your Balchem account representative or
customer service contacts.

Sincerely,

—

o

Ted Harris
Chairman &CEO
Balchem Corporation



